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District Newsletter 
District Update: 
 

April is well under way and I hope everyone has enjoyed some sunshine. From time to time it is good 
to pause for a moment and take a deep breath of mountain air and recognize the beauty that 
surrounds us in Thompson Falls. An old friend in the military used to tell me the best place is always 
the one you left or somewhere you have never been. He applied the adage to relationships in his life 
as well. However, I have always favored the concept of loving the one you are with and understood 
that the grass is not always greener on the other side; it is a safe bet that it is just as hard to mow! It 
is not just the beauty that makes Thompson Falls special but rather the people that make it special. 
All organizations are continually faced with challenges, what makes an organization strong is how 
they come together to work through each new challenge. With all of the activity going on around us 
and the students seeing summer on the horizon we must work together to maintain our focus on 
learning. Some upcoming events include finishing the SBAC, school board trustee election, health 
insurance renewal, and hiring for positions. Spring always seems to go fast!  

Assessment:  
 

Recently the Office of Public Instruction issued a notice allowing schools to opt out of the SBAC due 
to technical difficulties being experienced across the state. Our district had already completed much 
of the testing and the administrative team made the decision to stay the course. The rationale for the 
decision was based on our core values and that we have notified parents, trained staff, scheduled 
time, and already started the test cycle. The short, we said we were going to do it, let’s do it. Thanks 
to all of the teachers that have put effort into the process.  

 
Election:  
 

The deadline for the school board election is May 5th. There are three seats up for election. One 
uncontested seat, a 2-year term that will be filled by Ryan Frields and two, 3 - year terms that have 
three candidates running for the positions. The candidates are the incumbent Sandra Muster, Abby 
Harnett, and Lark Chadwick. I encourage everyone to actively participate in the process. These 
elected officials are key members that as a board govern the overall operation of the district.  
 

Health Insurance:  
Health insurance is a challenging topic at the national, state, and local level. Recently I 
communicated that we received an insurance quote delivered by our agent, Mr. Turner from M.U.S.T. 
that our increase next year would be 13.5%. The associated impact from an increase of this size is 
approximately $50,000 raising our undistributed contribution to nearly $500,000. Our insurance agent 
has evaluated our plan and presented a recommendation that would result in a 9.5% increase for 
2015-16. The current target is to secure a rate increase that is 10% or less for next year. I believe that 
it would be in the best interest of the district to establish an insurance committee to educate all parties 
and make principle based decisions on health insurance that meet the needs of the employee and 
can be sustained by the district. I have spoken with Mr. Nygaard and Mr. Turner, both are willing to 
serve on a health insurance committee to explore options for our district. We are not currently in a 
state of emergency. The district continually must face local challenges and make calculated 
adjustments to continue to provide a quality educational program to our students and award 
competitive salaries and benefits to our employees. 
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Hiring Process: 
  

In anticipation of the upcoming hires the district has taken into consideration law, policy, and best 
practice. I have included notes that have been provided to the board and administration over the past 
month. The attached schedule is specifically for the upcoming principal interview process. The actual 
interview process will take place over two days and provides opportunity for input from a wide 
audience. The primary committee is chaired by the superintendent and includes the board chair, high 
school secretary, senior teacher, junior teacher, supervising teacher, and the high school counselor. 
Three additional high school teachers will be involved in the process by providing the opportunity for 
candidates to observe their classrooms. There is also scheduled time at the end of the day for a staff 
and community meet and greet. This social time will be hosted in the high school library and is 
planned for Wednesday after school. There will be a comment box available for input. We are 
fortunate to have a strong field of candidates. I trust that the people involved will select the best 
educational leader for the high school and fit for the district.  

 
Professional Development 

It is great to see the continued support of the Sander’s County Mobile Mondays! There are many 
professional development opportunities for staff through the northwest curriculum COOP. Some 
upcoming events include: 

 Math in the Mountains 2015 Conference held in Kalispell, MT August 17-18  
 The Montana Behavior Institute (M.B.I.) summer workshop held in Bozeman from June 15-19th 

District Leadership Team:  
  

Our next meeting will be Wednesday May 13th, at 5:00 p.m. in room 18 at the high school, snacks will 
be provided. Groups will work together to evaluate progress towards goals, make plans relative to 
events happening in each school, and share ideas about continual school improvement. If you have 
ideas you would like to share please contact an administrator, team member, or come to the meeting.    
 

Quote/thought of the Month:  
 
Attitude is everything and relationships take a lot of work, good and bad. Put forth your best effort to promote positive 
attitudes and relationships in our organization.   
 
On perspective: "A pessimist is one who makes difficulties of his opportunities and an optimist is one 
who makes opportunities of his difficulties." – Harry S. Truman, U.S. president from 1945 to 1953. 
 
 “When the eagles are silent, the parrots begin to jabber” – (Winston Churchill)  
     
 


